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A One Community staff away day, 30" September 2008 00000I000J000000

A 1SO 9001 international quality award (August 2008) Sri Kandiah Chairman

A 1SO 14001 international environmental award David Wrighton Deputy Chairman
(October 2008) Barry Crane Treasurer

A New website launched December 2008: Alan Brown
www.lcommunity.org.uk Mike Carreras

A New management structure commenced March 2009 Gareth Davies

Bobbie Jones
Devan Kandiah

David Markham
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000000000000 Jacqui Rowley
00OI0I0I0N00I0I0I00000 000000000000
Pauline Bowdler Administration Manager Ken Dufton
Jeanette Elmasri Administration Assistant
Kay Lott* Receptionist 00000000000000
Jan Williams Receptionist Nikki Matthews* Head of Voluntary Sector Support
E Rosemarie Thomas Receptionist Paul Rollison Senior Operations Manager
2| Sharon Renton* Receptionist (formerly Head of Transport & Retail Services)
= | Karen Hayes* Receptionist Kerry Stannard Operations Manager: Community Care
E Philip Chamberlain Finance Ofycer Carol Grant Operations Manager: Community Development
= | Oladapo Sotonwa Fundraiser Julia Allan Operations Manager: Volunteering & Information
E *Left during year *Left during year
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In previous reports | have talked about the environment in
which we work as being challenging. That was in the good
times economically and now we also have to contend with a
severe recession. The Voluntary and Community Sectors,
which include One Community, are not immune from the
economic downturn. Demand for services increases, e.g.
enquiries about volunteering have doubled and fundraising
is even more difycult. Whilst we have struggled to main-
tain the level of service in some instances, generally One
Community has not yet been too adversely affected. How-
ever public sector expenditure is likely to decrease in future
years and this is something we need to be aware of and plan
for.

The trustees have continued to work with the strategic
goals we set ourselves last year. We have launched our new
website to increase public recognition; we have gained
internationally recognised standards in quality and environ-
mental management and continued to ensure that our staff
are well trained and motivated. Vacancies in the senior man-
agement team during the year enabled us to restructure so
that we are better placed to meet the challenges ahead.

A feature of future years is going to be the use of tendering
to determine the suppliers of public services. This is some-

thing that is already affecting One Community as during the
year we had to tender for Dial-A-Ride. Fortunately we were
successful but it was expensive and time consuming and
will not affect the service delivered in any positive way. A
second tender for carers support services was constructed in
such a way that we felt unable to compete for it. This means
that our funding for this work from Hampshire County
Council ceased on 31 March 2009. The trustees committed
One Community to try and continue the work that we do
with carers in Eastleigh and to ynd funds elsewhere.
Finally, with regret, the Trustees decided to close our char-
ity shop in Market Street as the lease expired. Prospective
rent and rate rises coupled with recession meant that we
would struggle to make a proyt in the future. We have been
proud to have been able to help many local good causes
with grants from the proyts of the shop over many years,
but we will continue to support them in other ways.

I would like to thank my fellow trustees for all their hard
work during the past year and to pay tribute to Ken Dufton,
our Chief Executive, and all the staff and volunteers who
have served One Community and thus the residents of the
Borough so well in these challenging times. Keep up the
good work so that One Community can continue to fimake a
differenceo in the years to come.

Sri Kandiah
Chair of Board of Trustees
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A Community Association Project successfully completed,
with recognition that many Community Associations
were offering a complete service to their community and
had proper governance in place with knowledgeable
trustees and management committees.

A Over A89,582 raised for local groups from a variety of
funders.

A Events including three Arts Appreciation mornings, a
Committee Skills Workshop and attendance at seven
outreach events.

A Work with a wide range of partner organisations to
provide a multi-agency approach to supporting the
voluntary and community sector and to ensure the sec-
tor is consulted and involved with work and events in
our community.

000000I004iboaonaan

[I00I000 000100 00000000 CI0IH00 0000000 0000 000 000000
00000000010 0000000)0]0000/00]00000000000000000
OIOI00I0000000I0000I000000I000000000100000000

During the yrst full year of this pilot scheme in the Southern
Parishes of Eastleigh, the project:

A Assisted many older peopleds groups to access funding,
information and new members.

A Helped set up new groups and increased the numbers of
elderly people attending lunch clubs, social clubs and
interest groups.

A Compiled a directory of relevant groups in the Southern
Parishes.

Following the success of the pilot project in the Southern
Parishes, Innovations Projects will be rolled out through-
out Hampshire, including a new project in the north of the
Borough.

Staff: Carol Grant (Manager), Lesley Rattue, Morris Chi-
funda, Jacqueline Rolls*, Stephen Spacagna“ (Community
Development Workers)

*Left during year
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Effects of the recession have been strongly felt in the Vol-
unteer Centre where enquiries about volunteering doubled
in the yrst three months of 2008. We are seeing many more
unemployed people, but levels of enquiries are generally up
and the workload heavy. Staff are doing their best to meet
the need, particularly for one-to-one interviews.

A Volunteering England Quality Accreditation, renewed
every 3 years, achieved for the third time with a maxi-
mum possible score

A 1,261 Volunteers matched with volunteering opportunities

A 48 New organisations registered

A 160 New volunteering opportunities registered

A 13 Outreach events attended

A 4 Talks given

A 5 Training courses run

A Volunteersd Week events including a certiycate presenta-
tion with 25 volunteers receiving certiycates from the
Mayor, and a Volunteersd Fair & Speed Matching Event
at The Point

A 19 Partnership visits undertakend review visits to volun-
teer involving organisations

Staff: Julia Allan (Manager), Lorraine Read, Sarah Sims*

Volunteers: Alison Boorer*, Ashley Hall*, Margaret Lang-
ham?*, Mandi Miles, (administration volunteers). Mark
Amos, Justin Bennington, Danny Brehaut, Sarah Humby,
Amy Joyce, Gillian Miller**, Cess Mews (Signposts group,
mailout/shredding volunteers)

*Left during year
**Sadly, Gillian died during the year and is greatly missed by the team and staff
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A Accepted 52 new referrals to the Visiting Scheme during
the year

A Received Visiting Scheme funding of A4,980 from
Hampshire County Council in November for the year

A Recruitment campaign resulting in 10 new volunteers
since January 2009

Staff: Julia Allan (Manager), Lorraine Read, Sarah Sims*

Volunteer Visitors: Mary Barker, Pat Bland, Julie Burgess,
Sue Clark, Carol Cossar, Julia Davies*, Paul Evans, Didge
Gray, Anne Harsant, Janet Holttum, Valerie Horn, Jayne
Howells, lan Laurie*, Lorraine McCullough, Shelagh
Orchard, Graham Riley, Norma Stallard*, June Steele,
Cathy White, Jan Williams, Sandy Wright, Vivienne Young
*Left during year

j00000 Uoi0uidibidioioiig bouoo
O T
I A W
oooomo

July saw the creation of a new post, with Sarah Sims, for-
merly Volunteer Centre Assistant, appointed to the role.

Staff: Sarah Sims
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Pressure of enquiries on the team during the latter part of
2008 led to a brief closure of the service to new enquir-
ies, allowing staff to focus on the caseload in hand. The
workload continues to be heavy, unsurprising in the
current economic climate, with an emphasis on sup-
port to beneyt claimants, particularly claims for Pen-
sion Credit and Disability Living Allowance. HISP has
worked closely with Eastleigh Borough Council on the
beneyt  take-up  campaign, undertaking  asses-
ments and ensuring income maximisation for cli-
ents, including help with form-ylling. HISP6s status as
an alternative ofyce for the Department of Work and
Pensions speeds up the process as staff are permit-
ted to verify documents. Despite the rising demand for
beneyt-related home visits, staff have maintained their
commitment to outreach work and the provision of infor-
mation about social and leisure activities, and remain open
to enquiries about just about anything.

New this year is a database written speciycally for the serv-
ice, which will be of great beneyt in terms of monitoring
and evaluation.

Staff: Anna White* (Manager), Julie Williams (HISP Co-
ordinator), Sally Fisher
*Left during year

Volunteer: Sarah Howarth

Oooiiolgoogonoa

0000000l 0000 D00000D0r000 0000000000000
(01000000000n 0000000000000/ 010]0000 0 000 00000
000000I00000000000000000 000000001000 000000]

The Pop-In Service provides low level support to help main-
tain the safety, security and well being of currently 42 older
individuals living in their own homes. This role provides a
large degree of signposting to other services when areas of
need or concern are established by our worker, as well as
encouragement to seek social activities such as lunch clubs
if conydence is low. The service was re-established in June
2008 and has been well received by professionals, clients
and family members. Funding has recently been agreed for
a further year.

Staff: Caroline Smith
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Day Care remains a vital service for the Borough of
Eastleigh, enabling isolated individuals the opportunity to
have social contact with others and providing valuable res-
pite to carers. We provide services for 96 dementia members
and 105 frail elderly members a week. We strive to think of
new and exciting activities and outings for our members to
enjoy. During 2008/09 these included pub lunches and vis-
its to The Royal Marine Museum in Southsea, Wheelhouse
Fareham and the Victoria Country Park, to name a few. Our
members have a large say in the activities and outings we
arrange through their participation in their forum meetings,
a result of this was to change our meal provider which has
been very successful.

Staff

Managers: Kate Allanach (Northern Group); Jane Flood
(Southern Group); Maggie Laws (Central Group)
Deputy Managers: Liz Bradshaw*, Marie Eager, Denise
Graham, Marilyn Nicholas, Viv Shore

Escorts: Denise Bridge*, Irene Marchese
Escort/Assistants: Carol Hawkins, Angela Lanzo,
Elizabeth Ridge, Barbara Tarrant

Assistants: Anne Preece, Linda Ross, Ann Roughton,
Linda Sellwood, Amanda Shelley, Helen Stride
Drivers: Roger Best, Ashley Hall, Rob Kelley

Volunteers: Gwendoline Cooper*, Colleen Hodder, Hilary
Jazuk, Jodie Laysan, Holly Lewis, Ray Safyn and Tony
Wheeler from Central Group. Arthur Banks, Barbara
Bowls, Caroline Cook, Sheila Everest, Val Fooks, Kath-
leen Hunter, Roger Stanton, Val Stanton, Lilian Steward,
Jean Strugnell and Beryl Vosper from Southern Group.
Doreen French, Shirley Hamilton, Patricia Mead, Tony
Parnell, Pat Taylor and Joan Walker from Northern Group.
*Left during year
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Help in the Home provided domestic help and shopping
for approximately 500 clients a month during 2008/09. The
service continues to be busy, always operating at full capac-
ity. For many, the service is the yrst type of support they
receive and our domestic workers have the important role
of monitoring their condition and advising the ofyce if they
feel it has deteriorated. A letter we recently received read:
6Thank you for sending Lisa to clean my house. The rooms
shine with light and there is a beautiful aroma in the air.
Please can | book her for 2009, 2010, 2011 and 201270

Staff: Sue Harvey, Lorna Higgins, Virginia Sturgeon (HITH
Co-ordinators) :

PPy’

0000I0000000000
R0 0t A
0ooom

The Sitting Service provides respite to 22 carers, allowing
them to take a well deserved break from their caring role.
Many of our clients look forward to seeing their sitter each
week, forming close relationships and enjoying activities
together such as arts and crafts, reading, board games or
cooking. The service received a good report from CQC
(Care Quality Commission) formerly CSCI (Commission
for Social Care Inspection). We have a 2-star rating, which
means people who use our service experience good qual-
ity outcomes. Staff have ongoing training to enhance their
skills and knowledge for those they care for.

Staff: Sharon Parkes (Respite and Resource Manager)

Sitters: Sheryl Cornelius, Janet Fern, Katie George*, Janet
Godwin, Rosie Harber, Margaret Isley, Jeanette Lagdon,
Ann Lawrence, Amanda Mitchell, Iris Nailor, Irene Stoker,
Diane Turemko, Ros Wall-Clarke.

Pegasus Support Workers: Alison Walker, Pat Wilson

*Left during year
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Community Spirit 6Fun and laughter ylled the room and a
good old-fashioned sing along embraced the spirit of Christ-
masd, when 70 Carers took time off from their routine, met
friends and had a wonderful lunch. The generosity of many
individuals, organisations and the local church contributed
to make this special event possible.

Communication and Education An Empowerment \Work-
shop run by Carers UK gave many Carers the conydence
and skills to communicate more effectively with health pro-
fessionals and other agencies.

Raising Awareness By building rapport with Adult Serv-
ices many more carers have accessed Carers Assessments
and respite.

Talks to Moorgreen Hospital and Newtown House mem-
ory clinics have led Carers of Dementia and Alzheimers
sufferers to seek support, information and counselling from
the Carers Centre.

Staff: Wendy Walsh* (Manager), Angela Poole (Co-ordi-
nator), Joanne Newcome (Assistant), Erica Buckmaster
(Counsellor)
*Left during year

Volunteers: Carol Barfoot, Jennifer Barfoot, Judy Ben-
nett, Sylvia Borgerson, Carol Cofyn, Pam French, Jill
Goodeve, Janet Norris, Carol Sinclair
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A Young Carers enjoyed time away from their caring role
on an exciting and challenging sailing weekend. Three
teams sailed across the Solent with lots of fun, laughter
and camaraderie.

A The Young Carers forum was established to offer a plat-
form for young people to voice their ideas and opinions.
The aim of the forum is to focus on what young carers
want and need.

A Monthly club nights continue to offer a diverse range
of group activities, one-to-one mentoring and support.

Staff: Jayne Steventon (Children & Young Peopleds Service
Co-ordinator), Joanne Newcome

Volunteers: Chris Barter, Pam Bennett, Louise French,
Wayne French, Sue Pearce, Ashley Phillips, Glenda Smith,
Mike Smith
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A This year the play schemes have offered many more
places to local families by recruiting and training more
volunteers.

A Young people on the scheme are given one-to-one sup-
port ensuring their needs are met during the day and
giving parents and guardians quality respite and peace of
mind.

A Many exciting and stimulating outings have been
enjoyed by both children and staff, ranging from the
Kings Theatre in Portsmouth to Monkey World.

Staff: Jayne Steventon (Children & Young Peopleds Serv-
ice Co-ordinator), Joanne Newcome, Hayley Hyatt (Senior
Playleader Assistant), and Playleaders Samantha Croxon,
Louise French, Mark Mclean, Tracey Rhodes

Volunteers: Katie Allan, Louise Baker, Charlene Catlon*,
Lynette Clark, Emma Morris, Gurvinder Multani, Ashley
Phillips, Tracy Vear*

*Left during year




